CBI: Annual General Mandate 2019
On 22 Apr 2019, Cao Bang Cast Iron & Steel Joint Stock Company announced the Annual General Mandate No. 646/ NQ- CISCO as follows:

Article 1: Approve the report of Board of Directors on result of production and business activities in 2018 and business operation plan for 2019 with the main contents as follows:

1. Operating result of 2018

	Target
	Unit
	Approved plan for 2018
	Implementation of 2018
	Rate (%)

	Output of steel billet
	
	
	
	

	· Production
	Ton
	190,000
	185,538
	97.65

	· Consumption 
	Ton
	190,000
	146,484
	77.1

	Total revenue
	VND billion
	2,207.000
	1,803.432
	81.71

	Payables to the State’s budget 
	VND billion
	89.355
	38.581
	43.17

	Profit after tax
	VND billion
	50.478
	18.825
	37.3

	Total salary fund 
	VND billion
	73,708
	74.908
	101.6

	Average labor
	Person
	910
	885
	97.25

	Average salary
	VND million/ person/ month
	6.75
	6.94
	102.81


2. Business operation plan for 2019
	Target
	Unit
	Year 2019

	Output of steel billet
	
	

	· Production
	Ton
	220,000

	· Consumption 
	Ton
	240,000

	Total revenue
	VND billion
	2,797.043

	Payables to the State’s budget 
	VND billion
	58.486

	Profit after tax
	VND billion
	58.339

	Total salary fund 
	VND billion
	80.305

	Average labor
	Person
	900

	Average salary
	VND million/ person/ month
	7.43

	Value of basic construction investment 
	VND billion 
	15.823


The General meeting of Shareholders assigns Board of Directors of Cao Bang Cast Iron & Steel Joint Stock Company to direct and control cost management, enhance inspection and control of input costs (purchase of raw materials and supplies), reduce consumption norms, reduce overhaul costs and regular repair expenses… and authorizes Board of Directors of the Company to actively adjust the business operation plan during the implementation of the plan according to actual situation, the fluctuation of market price to reach the expected profit, maintain stable production, preserve and develop the Company’s capital (detailed contents are attached to this Annual General Mandate) 
Article 2: Approve adjusting a number of main targets of business operation plan for 2018 of the Company

	Target
	Unit
	Approved plan for 2018
	Adjusted plan for 2018

	Output of steel billet
	
	
	

	· Production
	Ton
	190,000
	185,538

	· Consumption 
	Ton 
	190,000
	146,484

	Total revenue
	VND billion
	2,207.000
	1,803.432

	Profit after tax
	VND billion
	50.478
	18.825

	Total salary fund 
	VND billion
	73.708
	74.908


Article 3: Approve the report on activities in 2018 and plan for 2019 of Board of Directors of the Company (detailed contents are attached to this Annual General Mandate)
Article 4: Approve the report on activities in 2018 and plan for 2019 of Supervisory Board of the Company (detailed contents are attached to this Annual General Mandate)
Article 5: Approve the audited financial statement 2018 of the Company (detailed contents are attached to this Annual General Mandate)
Article 6: Result of electing additional member and replacing member of Board of Directors abs Supervisory of the Company in the term of 2017 – 2022:
· Mr. Bui Tien Hai, who is Manager of Thai Nguyen Non-Ferrous Metal Joint Stock Company (VIMICO), is elected as member of Board of Directors of Cao Bang Cast Iron & Steel Joint Stock Company in the term of 2017 - 2022

· Ms. Dao Van Anh, who is expert of Accounting and Finance Department of VINACOMIN MINERALS HOLDING CORPORATION, is elected as member of Supervisory Board of Cao Bang Cast Iron & Steel Joint Stock Company in the term of 2017 – 2022
· Board of Directors of Cao Bang Cast Iron & Steel Joint Stock Company held a meeting to elect Mr. Bui Tien Hai, member of Board of Directors of the Company, as chair of Board of Directors of Cao Bang Cast Iron & Steel Joint Stock Company in the term of 2017 – 2022
Article 7: Approve business operation plan for the 5 years (the period of 2019 – 2023) with the main targets as follows:

	No.
	Name of targets
	Unit
	Year 2019
	Year 2020
	Year 2021
	Year 2022
	Ỷear  2023
	Total (2019 – 2023)

	I
	Output targets
	
	
	
	
	
	
	

	1
	Mined ore
	Ton
	78,000
	78,000
	78,000
	349,284
	249,284
	811,284

	2
	Waste soil and rock
	Cubic meter 
	234,000
	292,000
	292,000
	2,364,800
	2,364,800
	4,713,000

	3
	Refined ore
	Ton 
	40,455
	42,987
	42,276
	49,039
	49,039
	239,312

	4
	Ore 0 – 8 mm
	Ton
	30,000
	17,500
	15,000
	167,000
	167,000
	304,500

	5
	Ore 8 – 38 mm
	Ton
	30,000
	17,500
	15,000
	70,000
	70,000
	202,500

	6
	Steel billet 
	Ton
	
	
	
	
	
	-

	-
	Production 
	Ton
	220,000
	220,000
	220,000
	220,000
	220,000
	1,100,000

	-
	Consumption
	Ton
	240,000
	220,000
	200,000
	220,000
	220,000
	1,100,000

	III
	Value targets
	
	
	
	
	
	
	

	1
	Revenue
	VND million
	2,797,043
	2,732,000
	2,732,000
	2,732,000
	2,732,000
	13,650,130

	2
	Profit 
	VND million
	58,339
	71,132
	93,292
	167,209
	264,853
	624,825

	3
	Accumulated losses
	
	(218,192)
	(147,060)
	(53,292)
	83,441
	348,294
	348,294

	6
	Salary
	VND million
	80,305
	81,831
	84,388
	88,357
	90,024
	424,906

	7
	Average labor
	Person
	900
	900
	900
	900
	900
	900

	8
	Average salary
	VND/ person/ month
	7.436
	7.577
	7.814
	8.181
	8.336
	7.869


(Detailed contents are attached to this Annual General Mandate)
Article 8: Approve the plan to pay remuneration of 2019 to Board of Directors, Supervisory Board and Secretary 

	No.
	Position 
	Number of person
	Remuneration (VND/ person/ month)
	Number of month
	Remuneration (VND/ year)

	1
	Chair of Board of Directors 
	1
	2.4 million
	12
	28.8 million

	2
	Member of Board of Directors 
	4
	2.1 million
	12
	100.8 million

	3
	Head of Supervisory Board  
	1
	2.1 million
	12
	25.2 million

	4
	Member of Board of Directors and Secretary 
	3
	1.9 million 
	12
	68.4 million

	
	Total 
	9
	
	
	223.2 million 


Article 9: Approve adjusting the plan to cooperate to invest in the North area of Na Rua iron mine and authorize Board of Directors of the Company to select the investment partner (Detailed contents are attached to this Annual General Mandate)
Article 10: Approve selecting an audit company for financial statement 2019 of the Company (Detailed contents are attached to this Annual General Mandate)
Article 11: Implementation

1. This Annual General Mandate was approved by Annual General meeting of Shareholders 2019 of Cao Bang Cast Iron & Steel Joint Stock Company with approval rate of 100% of total number of shares attending the Meeting

2. This Annual General Mandate takes effect from the date when it is approved by the General meeting of Shareholders

3. All members of Board of Directors, Supervisory Board, Board of Managers and all shareholders of the Company are responsible for implementing this Annual General Mandate and holding the implementation according to their powers and functions in compliance with regulations of the law and charter of Cao Bang Cast Iron & Steel Joint Stock Company.

